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Overview of Presentation

A How did we get here?
Review Background and Fundamentals of Current System

A Response to PED Findings

Review Selected Specific Allotments

A Things to Consider for Moving Forward
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Key Takeaways

NC has a Weighted Funding model

Current system was based on logic and research, weights funding based on
student- and location-based differences/needs, and funds local education
agencies (LEAs) that are responsible for customizing service delivery

2000 Leandrodeci si on vali dat ed t hHkirst Mengosancim ofa s
Decision)

Some Streamlining/Improvement is possible

Restoring, recal i brating, consolidating ¢c
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How did we get here?
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Basis for Current System

NC Statute, slizle

Constitution * Session Law * Board
Policy Court
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opportunities o . Management Flexibilitg
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AiBasic Educati on r* Allotments = p)

A Components that need to be funded, Formulas fodistributing
at what levels funds to LEAS
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1979-
1985

1984

1985

Basic Education Program (BEP)

General Assembly (GA) and State Board studied cost to educate students
and the funding relationship between the state and counties

GA clarified state responsibility to providen i nst ruct i onal e X
current operations of the public school system, as defined in the standard
cour se dS$L1984-11@Bycaodified in GS 115C-408)

GA directed State Board to create a Basic Education Program that would
Ndescri be the education program to |
school s 0 -47959ec. 359cBdHied in GS 115C-81)

BEP was to be | mplemented Awithin f
and funds forlow-we al t h counti es were to be |<
l nstructi onal program and studen a
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Basic Education Program (BEP)

Identified the components required for a school district to be able to
provide a sound basic education for all students

Component (ie, Educati on Pr ogr abbstiniated ldeed 0 )

Instructional Materials

$25 (in 1985 dollars) per ADM

Instructional Equipment

$1.71/ADM

Textbooks

$20/ADM

Classroom Teachers

One position for every 20 ADM ir¥X22 ADM in 4, 21
ADM in 78, 24.5 ADM in92

Secretaries/Clerical Assistants (Central Office)

3 positions for 61,999 students in ADM, with one
additional position for each 1,000 students in ADM

Finance Officer

One per county

Principal

One per school with at least 7 state allotted teachers o
100 students in ADM

*These estimated needs translated into formulas fdrstributing funding for the various components*
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Flexibility and Accountability

1995 GA provided LEAs with increased flexibility in using funds,
Increased oversight and accountabllity for student outcomes
(SL1995-4 50, ANHB 60)

GA consolidated 49 specific allotment categories into 11
(for a new total of 30) and required the State Board to expand
Uniform Educational Reporting System (UERS) data

collection to capture information on expenditures at the
school level
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Current System of Allotments

Supplemental
funds to address special student or
situational/LEA characteristics

4mm Base

funds for every student
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Current System of Allotments

Supplemental

Examples: Exceptional Children (EC), Limited English
Proficiency (LEP), At-Risk, Low Wealth, Academically &
Intellectually Gifted (AlG), Career & Technical Education (CTE)

Base

Examples: Teachers, Principals/Assistant Principals,
Instructional Support, Textbooks, Instructional Supplies
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Two Types of Allotments: Position and Dollar

Position

provides Anguaranteedo posit
based on ratio of 1:# ADM 1 State pays at rate on
Statewide salary schedule

Dollar
provides set amount of dol |

used for allowable purpose
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Position Allotments

Example:
Instructional Support (IS)
1 position per 218.55 students in Statewide ADM

X
State average salary for IS

State Budget for IS

Source: 2017 Highlights p. 8
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Dollar Allotments

Example:
Academically or Intellectually Gifted (AlIG)

$1,310.82 per student for 4% of ADM

Source: 2017 Highlights p. 8
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Selected Allotments I 2017-18 State Budget

Teachers $3,217,439,831
Principals $163,799,216
Classroom Materials/Instructional Supplies $ 47,426,528
Children with Disabilities $743,130,211

Low Wealth Supplemental Funding $222,384,974
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Total Number of Allotments in System

A~ 25 ficoreodo allotments (e.qg.
classroom teachers, textbooks) that
have been in place since 2002

NUMBER OF STATE ALLOTMENTS

ANumber of allotments in a given o 3g-40-4l.55 3 LAL-41-40
year varies (see chart) based on 33-32-°7734
the creation or end of certain

programs

Examples:

Restart schools, panic alarms, summer SR N SN S G I G - Y
reading camps are all individual LA P g
allotments that have been created in the

last five years. Staff Development

allotment was ended in 2011-12.
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Allotments produce Weighted Pools of Funds

State Allotments

: Note: Each
Weighted Pool of Funds for each LEA Charter School

U2 ff20F0S ' Y2Y 3 A0 AreceleSabedy? |
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